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Advancing the Value of Your Role and 

Best Practices for Children: Ignite

Your Inner Advocate!

BREAKOUT SESSION

Kari A. Oyen, PhD, LP, NCSP

Assistant Professor of School 
Psychology

Licensed Psychologist

Nationally Certified School 
Psychologist

School of Education

University of South Dakota

Co-Chair, NASP GPR

Learning Objectives

• Understand how to start at the school level as well as how to 
make a difference at the district, state, or federal level.

• Share ways for you to facilitate communications planning with 
colleagues.

• Explore key message development. 

• Identify specific strategies to use in your school(s).

Adapted from Kathy Cowan, Communications Director NASP
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How do people 

know what you 

are doing and 

why it matters?

So you are 

a school 

counselor, 

right?

The Process

Two general ways to advocate for your 
role:

Demonstrating 
value through 
action. 

6

Direct 
advocacy

Good communication is 
essential to both.
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Strategic Communications is Advocacy
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Effective 
Communications 

Planning

Assess 
Situation

Identify 
Stakeholders

Craft Messages

Select 
Strategies

Implement

Evaluate

Desired 
Outcomes

Participant 
Engagement

Stakeholder            
Buy-In

1. Assess the Situation

Key Priorities

Growing Student Needs/ 
Mental Health

Safety/Crisis

Behavior/discipline

Accountability

ESSA/School Choice

10

NASP Practice Model

..

2. Identify Your Stakeholders
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Whom do you serve, work with, rely 
on, and disagree with?

Community 
Providers

District 
Leaders

Other 
Student 
Support 

Personnel

Parents

Teachers

State 
Legislators

State 
Education 

Groups

School 
Boards

State 
Education 
Leaders

Congress 

STUDENTS

Principals

Media
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School 
Psych 

Consultant
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Parents

Most 
Teachers

Other 
District 
Leaders

Other 
School 
Staff

Allies  Depends Opponents

Chair of the 
State 

Legislature 
Ed 

Committee

State 
Psychological 
Association

School 
Boards

Media

Elementary 
School 

Principals

Other Student 
Support 

Personnel

Local 
Community 

Clinic 
Providers

Marriage 
and Family 
Therapists

Assistant 
Superintendent 

for Student 
Services

School Counselor 
and SpeED 

teacher 
associations 

Other Ed 
Groups

Most 
State 
Legs

Member of 
State School 

Safety 
Committee
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Parents

Teachers

District 
Leaders

Other 
School 
Staff

Internal  Either/Both External

STUDENTS

State 
Legislators

State 
Education 

Groups

School 
Boards

Congress 

Media

Principals

Other 
Student 
Support 

Personnel Community 
Providers

State 
Education 
Leaders

Risks/Concerns
Goals/Hopes

Know your stakeholders’ Stakeholder engagement
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3. Craft Messages

18
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It’s hard for people to remember more than 3 

things at once.

21

..

22

....

23

Crafting a message in SD

SDASP developed three key 

priorities:

1. School psychologists as highly 

qualified behavioral and mental 

health providers

2. Safe and supportive school 

environments

3. Addressing shortages of school 

psychologists
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Nebraska Data

56.90%

37.30%

5.90%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

High Priority

Moderate Priority

Low Priority

My District or School's Climate, Safety, Mental Health, 
and Positive Behavior Needs Are...

Time for a Chat…. 

ELEVATOR CHAT 

What are the three most 

important things you 

want people to know 

about the value of 

school psychologists?

(2 minutes)

4. Effective Strategies

Sharing 

information

Three Stages of Strategic Communications & Advocacy

28

Resolving a 

problem

Urgent/in the 

moment

Crisis 

Management

Action Request

Proactive 

Communications

29

Offer value. 

No strings.

Universal

Targeted

Crisis

School Psychology Awareness Week
2nd Week in November (11th-15th, 

2019)

www.nasponline.org/communications

http://www.nasponline.org/communications


9/19/2019

6

31 32

http://www.nasponline.org/resources/crisis_safety/index.aspx

http://www.nasponline.org/resources-and-
publications/resources/school-safety-and-crisis

33

Ask and Offer.

Universal

Targeted

Crisis

Urgent. Concise. Consistent. 

35Universal

Targeted

Crisis

36

http://www.nasponline.org/resources-and-publications/resources/school-safety-and-crisis
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Why is Social Media an Important 

Advocacy Tool?
• Makes it easy and convenient to 

advocate to policymakers and 

stakeholder groups

• Every senator and most 

representatives currently utilize 

Twitter

• Legislative staff agree that

social media has made 

congressmen more 

accountable to constituents

• Can reach a wider audience than 

with traditional advocacy platforms

Policymaker Relationships
Instead of just calling or writing letters, use Twitter to ask  

them for what you want!

Best practices for tweeting at a policymaker:

• Identify yourself as a constituent 

• Use variety in your messages

• Use relevant hashtags (#) when necessary

• Don’t start the tweet with their “handle” unless you put a 

period in front of it

Policymaker Relationships

Using Twitter to thank a policymaker for a meeting or 

sponsoring a bill- it’s easy to do, goes a long way, & starts 

building a meaningful relationship offline

Stakeholder Relationships

• Check out conversations on Twitter about mental health 

in schools

• Retweet a stakeholder group and mention school 

psychologists as a resource

• Gets our message out & builds personal relationship

When to Use Each Platform-

Facebook
• Content can be longer and more detailed

• Usually connect with people you know or who are in a close circle (Friends)

• Share content to tell stories 

• Network with people

• Facebook post has a longer lifespan, engagement can last a couple of days

When to Use Each Platform-

Twitter
• 280 character limit - be creative

• Connect with people and “influentials” you may not know (Followers)

• Share content AND take part of a larger discussion

• Networking ideas

• Tweet has shorter lifespan, most engagement within first hour
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Ways to Increase Engagement

Interact with your 
state association 
page:
• Actively like, 

comment, and 
share their posts

• Tag the page
•

• Post photos during 
an event

Ways to Increase Engagement

Add a photo:

• Posts with a photo 
on Facebook get 2X 
more likes, shares, 
and comments 
(engagement)

• Tweet will get 150% 
more retweets if 
photo is attached

Ways to Increase Engagement
Best times to post:
• Facebook: 1-4 p.m. (before 8 a.m. = dead zone)
• Twitter: Any weekday

Best days of the week to post:
• Facebook: Thurs- Sun (Sun. = highest 

engagement, Wed. = worst)
• Twitter: 12-6 p.m.

Frequency:
• Facebook: 1-2X per day, do not exceed 7/week
• Twitter: Do not exceed 10-14 tweets/day

Using Hashtags to Amplify the 

Cause
NASP’s:

• #NASPadvocates

• #NASP2019

• #UnlockPotential

• #SP4SJ

Other’s:

• #MentalHealthMatters

• #EndTheStigma

• #SaveOurCare

• #InvestInKids

Twitter Chats
• NASP and other educational 

agencies regularly host and 

participate in Twitter chats

• Virtual convening of people on 

particular date and time, connected 

by one hashtag (#)

• Utilized by many educational leaders

• Focused on a particular topic

• Facilitator poses questions and 

people share their responses & reply 

to others, creating an open dialogue
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Communications Basics

50

Effective Message Structure

• Problem statement

• Action/solution

• Benefits 

Benefit

ProblemAction

Easy for 
People to 

Grasp

Make It Easy for People

• Lead with the point, restate the point, close with the point.

• Keep students at the center.

• Be relevant (know your audience).

• Be concise.

• Avoid acronyms/technical language.

• Use bullets to the extent possible.

• Resonate.

51

Resonate

• Appeal to emotion as well as intellect.

• Put a “face” on the issue. Be a good 
storyteller.

• Use data but use “social math,” not just 
statistics, when possible.

• Be a good listener.

• Need a clear “call to action”

– Don’t allow (or expect) your target audience to 
guess what you need

52

Statistics Versus ... 

Youth Risk Behavior Surveillance

Percentage of students responding regarding behavior during 12 months 
preceding survey:

YRBSS Middle School 

2003*          Survey 2003**

1.  Seriously considered 

attempting suicide 16.9 20.6

2.  Made a specific plan 16.5 13.4

3.  Made an attempt 8.5 9.7

4.  Made an attempt requiring

medical attention 2.9 —

53Lieberman, Poland & Cassel, 2006

… “Social Math”

• For every 100-200 youth that attempt suicide, 
one child succeeds.

• For every three youths who attempt suicide, one 

goes to the hospital and two go to school.

54
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Show Them the Data

– Educational Outcome Data

oState/District/Building

– Demographic Risk Data

oKids Count http://datacenter.kidscount.org/

– Research or Survey Data

oYRBSS 
http://www.cdc.gov/HealthyYouth/yrbs/index.h
tm

oSchool Climate

oScholarly Research

– Office of Civil Rights Data http://ocrdata.ed.gov/
55

Not so sure 

about this?

Advocating for 

your skills is 

not self-

interested, 

self-promotion.

It is essential 

to doing your 

best for kids. 

Do Not Reinvent the Wheel.

NASP has 
resources 
that can 
help.

Foundational NASP Documents
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• Standards, Ethics, and 

Practice Model

• Position Papers 

(Official NASP policy)

• A Framework for Safe 

and Successful 

Schools

• A Framework for 

School-Wide Bullying    

Prevention and Safety

Infographics to Educate and Activate

www.nasponline.org/infographics

View, download, and share our infographics series through social 

media to introduce key issues to stakeholders and advocate for 

the work of school psychologists.

http://datacenter.kidscount.org/
http://www.cdc.gov/HealthyYouth/yrbs/index.htm
http://ocrdata.ed.gov/
http://www.nasponline.org/infographics
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Some More NASP Resources

• Communications Resources

– http://www.nasponline.org/communications-resources

• NASP Topical Resources

– http://www.nasponline.org/resources-and-publications/resources

• NASP Practice Model Implementation Guide

– www.nasponline.org/standards/practice-model/implementation-guide

• Advocacy Roadmaps

– Safe & Successful Schools, NASP Practice Model, Promoting SP Services

– http://www.nasponline.org/research-and-policy/advocacy-tools-and-

resources/advocacy-roadmaps
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Four “Take Aways” From Today

• Advocating for your role and services is not self-
promotion; it is good for kids.

• Communication and advocacy may feel outside your 
comfort zone; you can do it. 

• There are some fairly basic skills and strategies that 
contribute to effective professional advocacy and 
communication. 

• NASP has resources that can help.

www.nasponline.org/communications
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Give one…Get one

• Write down one idea from this training that you plan to implement from this training this fall

• Find another person.

• Give your idea to another person and then get one idea from another person.

Questions?
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http://www.nasponline.org/communications-resources
http://www.nasponline.org/resources-and-publications/resources
http://www.nasponline.org/standards/practice-model/implementation-guide
http://www.nasponline.org/research-and-policy/advocacy-tools-and-resources/advocacy-roadmaps
http://www.nasponline.org/communications

